IN-CLIMATE Team Strategy Session

Concerned that your team is not on the same page about climate-related topics relevant
to your business and customers? Is that preventing you from moving forward with
programs, products, and even publicly discussing your position? Need help better
understanding definitions around topics like ESG? This benefit will get your team in the
climate conversations!

HALF-DAY CLIMATE STRATEGY SESSION

What'’s Included?
e Pre-interviews with key team members (up to five included)
¢ Blind climate attitudes and knowledge gap survey conducted within team
o Aggregated results presented during session
e Half-day strategy session held in the Indianapolis area
e Post-session recommendations and follow up actions prepared with post debrief call
o forleaders
e Can be hosted at your location or as an off site; catering and venue rental and planning not
included
Details

e Complimentary for Founders one time per year
¢ Fifty percent off for Stakeholders (cost of $5,000)

Navigating today’s emerging pressures from investors, customers, and stakeholders
means developing a strategy to address climate-related topics at a high level is now not
an option. Yet, if you’re like many IN-CLIMATE members, you still need to build
consensus internally. With this benefit, we gather your team, leadership committee, or
board to discuss climate and sustainability-related topics to begin determining your
internal and forward-facing positions on climate, carbon markets, topics such as Scope
1, 2, and 3, ESG, green finance, and more. This half day facilitated retreat includes pre-
and post-interviews, blind team surveys with results presented in aggregate, and the
strategic planning session.
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